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6.2.1 The institutional perspective plan is effectively deployed and 
functioning of the institutional bodies is effective and efficient as visible from 
policies, administrative setup, appointment, service rules, and procedures, 
etc. 
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Institutional Perspective Plan 

 

Government Science College, Vankal is dedicated to delivering high-quality education and 

fostering academic excellence within the tribal region of South Gujarat. This perspective plan 

delineates strategic initiatives and objectives aimed at enhancing the college's infrastructure, 

academic programs, research capabilities, and community engagement over the next five years. 

Vision: 

To establish the College as a premier center of higher education and scientific research, 

empowering students with knowledge and skills that contribute to regional development and 

global competitiveness. 

Mission: 

1. Academic Excellence: Ensuring rigorous academic programs that meet national standards 

while addressing local challenges and opportunities. 

2. Research and Innovation: Cultivating a culture of research and innovation to address tribal-

specific issues and contribute to scientific advancements. 

3. Community Engagement: Engaging with local tribal communities through outreach 

programs, partnerships, and collaborative projects that promote sustainable development and 

preserve cultural heritage. 

 

Strategic Goals: 

1. Infrastructure Development: 

 Upgrading and expanding facilities to accommodate growing student enrollment and 

support advanced scientific research. 

 Developing modern laboratories, classrooms, and libraries equipped with state-of-the-

art technology and resources. 

 Enhancing campus amenities to foster an optimal learning environment. 

2. Academic Programs Enhancement: 

 Promoting interdisciplinary approaches to encourage holistic learning and problem-

solving skills among students. 

 Establishing partnerships with industries and research institutions to provide practical 

training and internship opportunities. 

 Preparing students for future job market challenges by engaging them in programs like 

Finishing School and Vocational courses to enhance their soft skills and technical 

expertise. 

3. Research and Innovation: 
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 Establishing research facilities focused on local biodiversity, sustainable agriculture, 

healthcare, and technology tailored to tribal needs. 

 Encouraging faculty and student participation in research projects through funding 

support and mentorship. 

 Promoting patents, publications, and innovations through initiatives such as Innovation 

Club and Utthan SSIP Cell that contribute to regional development and address societal 

challenges. 

4. Quality Assurance and Accreditation: 

 Pursuing accreditation from national and international bodies to ensure academic 

standards and global recognition. 

 Implementing quality assurance mechanisms to continually monitor and enhance 

teaching, learning, and research practices. 

 Conducting regular reviews and assessments to align programs with industry 

requirements and global benchmarks. 

5. Community Engagement and Outreach: 

 Collaborating with tribal communities to develop culturally sensitive educational 

programs and initiatives. 

 Organizing workshops, seminars, and awareness campaigns on healthcare, 

environmental conservation, and preservation of indigenous knowledge. 

 Establishing extension services to promote socio-economic development and empower 

local communities through education and skills development. 

6. Sustainability and Resource Management: 

 Adopting sustainable practices in campus operations, including energy efficiency, 

waste management, and water conservation. 

 Securing funding and grants for infrastructure development, research projects, and 

student scholarships. 

 Strengthening partnerships with government agencies, NGOs, and corporate sectors to 

leverage resources and opportunities for growth. 

Implementation Strategies: 

 Developing a detailed action plan with clear timelines, responsibilities, and 

performance indicators for each strategic goal. 

 Allocating budgetary resources and seeking external funding through grants, 

partnerships, and alumni contributions. 

 Monitoring progress regularly through reviews, feedback mechanisms, and stakeholder 

consultations. 

 Cultivating a culture of inclusivity, transparency, and accountability among faculty, 

staff, students, and community stakeholders. 

The Institutional Perspective Plan of the College aims to elevate the institution into a center of 

academic excellence, research innovation, and community engagement. By focusing on 

infrastructure development, enhancing academic programs, promoting research initiatives, and 

adopting sustainable practices, the college seeks to empower students and significantly 

contribute to the socio-economic development of the region. Through collaborative efforts and 

strategic partnerships, the college endeavors to fulfill its mission of providing quality education 

and fostering holistic development in alignment with tribal values and aspirations. 
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